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A Shipper Perspective on
Infrastructure/LogisticS?

» Demands low-cost, reliable service
» Modally and geographically neutral

» Wants just in time services — does not want or care
about your “problems” (carrier or infrastructure)

» Just in time services — paradox of being more robust
and fragile regarding freight productivity

» Intermodal capacity and operability — not as smooth
as promised

» Firms outsourcing the “Headaches” of logistics
» No one believes congestion will go away
» Often ignore primarily “freight” infrastructure
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Shocks to Freight Transportation

» Port Strikes (longshoremen, drivers)

» Labor - Manpower

»Lock Shutdowns

» Ralil meltdowns

» Larger, heavier vessels and equipment
» Shifts in trade patterns

» Increased, inconsistent security policies
» Fuel-insurance costs

» Natural Disasters



f—m_.._..

Dramatlc mcreases m_ pmJected

R

= Mdﬂt.emaﬁonal Centalnej tra'ff' C...

Vmumeof
2004\and 2020

L 396 T
.
792 K %
= Tacoma Ek'

o4
2 rizliﬁl st d
E Ozicland
18R

B

'
i
-
i

gf’ NN

9,900

1809 l
o |

Virginia

6,639

1,880 l
o |

Charlasion

0 165 22
(TEUs in H n JJ
g 0) 1] on -
thousands) f 5 WETTEg!

2007 , __
2020 : \



Table 2-1.

of Tons)

Shipments by Mode and Weight: 2002 and 2035 (Millions

2002
T otal Domestic E xp orts® Im ports?
Total (F) 19,326 17,670 (F) 524 (F1 1,133
Truck 11,539 11,336 106 =
Rail 1,879 1,769 32 =
VWater Fa1 295 [P, 44
Aldr, air & truck (F1 10 3 (F13 (F14
Intermodal’ 1,292 196 317 F=1n
Pipeline & unknown® 3,905 3,772 4 130
2035
Total (F) 37,178 33,665 (F1 1,105 (F1 2404
Truck 22,814 22,231 252 320
Rail 3,925 3,292 27 176
Water 1,041 (= 114 24
Aidr, air & truck (F1 27 10 (P17 (P10
Intermodal’ 2,298 334 BE0 1,604
Pipeline & unknown® T.172 6,926 ] 240
% Change 20022035

Total 2% 91 % 111 % 112%
Truck 95%% = S 145 % 230%
Rail g% (= i) = 126%:
Water 4994 A7 =53 %% 237

Aidr, air & truck 170% 233% 133% 150%
Intermodal’ 101 & 0% 109 106
Pipeline & unknown? G470 [ 23 B55%

Key: P = preliminary
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What Kind of transportation system

» Safe, Secure, Environmental
Responsible, Efficient/Reliable

<+ Common theme across Corps, US DoT,
State DoT's, etc.

» Customers (Shippers/Carriers/Public)
assume this plus

< cost effectiveness and accessibility

A Current Opinion? - Transportation is a “Free
Luneh”. Don’t make me pay again to use it.
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How much will an improved freight

» ASCE 2005 (first issued in 1988)

» AASTHO Freight Bottom Line

» Chamber of Commerce on Port Needs

» FHWA - Condition and Needs for Highways
» USACE - IWR - Dredging Needs Studies

» No consistent National Investment Model
< Various numbers, forecasts, etc., distort message

< Gunfighter syndrome — the one who blinks first
“‘gets it in the eye”

< National Planning coordination — data, models,
forecasts



USDOT Congestion Initiative —
A Six Point Plan

» Relieve urban congestion
» Unleash private sector investment resources

» Promote operational and technological
improvements

» Establish a “Corridors of the Future”
competition

» larget major freight bottlenecks and expand
freight policy outreach

» Accelerate major aviation capacity projects
and provide a future funding framework



USDOT Freight Policy
ODbjectives

» Improve the operations of the existing freight transportation
system

» Add physical capacity to the freight transportation system
In places where investment makes economic sense

» Use pricing to better align all costs and benefits between
users and owners of the freight system and to encourage
deployment of productivity-enhancing technologies

» Reduce or remove statutory, regulatory, & institutional
barriers to improved freight transportation performance.

» Proactively identify and address emerging transportation
needs

» Maximize the safety and security of the freight
transportation system

» Mitigate and better manage the environmental, health, and
community impacts of freight transportation
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Who benefits from inland

» Carriers — reduction in operating
expenses, improved reliability, profits

» Ports — additional revenues, prestige,
local employment

» Governments and other local industries
— additional revenues, employment

» Shippers —minimized disruption, reduced
out of pocket costs, valuation of time

» \Who does not benefit?



Challenges Linking Inland

» Different datasets, with resulting data
fusion problems, etc. to understand and
study markets

» Competitive modal/port competition

» Inconsistent policies stymie evolution of
new maritime linkages

» Geography limits market access

» Understanding proper valuation of time
variability by shipper
» Industry Inertia (economies of scale)



Options for Domestic Operations

» Traditional approach — build (improve)
capacity

» Privatization or public private
partnerships

» Monitor system use to ensure reliability
» New transportation options

» Develop Multimodal Corridor operation
and planning tools

» Improved Communications



Can/Will Inland Shipping Remain
Relevant?

» Alleviate congestion in other modes
» "Endless Capacity ?

» Integration with other modes, including
deep-sea ports

» Environmental advantages

» Multiuse planning and development
strategies for inland ports

Must promote fo shippers, governments,
and non-technical audiences



Waterways Can Be part of
Solution

» Balance with existing international/ coastal
flows

» Determine ways to encourage private sector
investment in equipment, services

» Guarantee service on mainstreams
» \Work with states/cities for truck congestion

» Modify Hours of Service Rules if driver
accompanies truck (ferries)

» Federal and State Multiagency planning, data,
analysis



Conclusions?

» International Trade will grow, but so will
domestic volumes, straining an already
mature system

» We cannot simply build our way out of
congestion

» No consistent national/regional policies
(methodologies) to incentivize desired or
expected outcomes across different
geography and modes

» Improving navigation different from past —
more partnerships emerging, but message
remains diluted...
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